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Town of

Houlton

Capital Budget Transmittal Letter

To: Town Council

From: Jeremy Smith, Town Manager
Subject: Capital Budget 2025

Date: August 26, 2024

| present to you the attached Capital Plan for 2025 in accordance with Article V Section 507 of
the Charter of the Town of Houlton. In accordance with Section 508 #3.

A capital budget document should be a policy document, an operations guide, a financial plan, and a
communications document to the Council and residents of Houlton. This document provides a roadmap
for the Town, positioning capital and operating budgets to move the Town forward in its strategic goals
and financial sustainability. | believe the 2025 capital plan satisfies these criteria.

Capital Investment Needs: Each Town Department prepares a detailed inventory and analysis of the
facilities serving Houlton each year. The following summary indicates the capital investment necessary
to accommodate future growth or meet specific objectives of this plan, provides a general cost estimate,
and indicates the item’s priority.

In assigning priorities, the following system has been used:

¢ Urgent: 12-18 months, first priority; the improvement is required to address an immediate
public health or safety problem, or to complete a necessary project. Failure to address the
problem or mandate would hinder the community’s ability to accommodate expected growth.

e Short Term: 2 years, second priority; the project isn’t needed to solve an immediate public
health or safety problem but should be undertaken soon to allow for the proper servicing of the
expected growth and development.

¢ Long Term: 5 years, third priority; the project would significantly improve the ability of the town
to accommodate the expected growth and would enhance the community’s quality of life, but
the improvements can wait until other more pressing projects are finished and additional funds
are available.



Town of

Houlton

Maine

The town’s 2025 budgeting process begins with the presentation of this 2025 Capital Plan. Departments
have made their requests for the next five years of capital projects. This plan includes vehicle
purchases, equipment, and building and infrastructure improvements.

The Town’s leadership team members and | have met and reviewed, prioritized the capital projects to
meet the most important needs and to maintain and enhance our municipal services while providing
affordability and predictability over the next five years.

The leadership team is prepared to work with the Council to review and prioritize the capital projects as
we move forward in this 2025 budget review process.
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Town of

Houlton
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TOWN OF HOULTON DEBT SERVICE

The Town of Houlton has two general categories of debt service: General Obligation
Debt and Tax-Increment Financing District Debt.

General Obligation Debt (GO) is incurred for items that will be paid from the general
revenues (property taxes, fees, and other income) of the Town through its General
Operating Budget. Examples of items purchased through this process include vehicles,
building improvements, energy projects, infrastructure projects, etc.

Tax-Increment Financing District Debt (TIF Debt) is for projects undertaken in the
Town’s various TIF Districts primarily for infrastructure upgrades. TIF Debt is paid fully
through the monies set aside and reserved in the applicable TIF District. The Town has S
such districts.

A brief description of each outstanding loan follows.
GO Debt

Roads and Sidewalks. A $1,000,000 bond was financed through the Maine Municipal
Bond Bank. The first annual payment was made in 2010 and it will be paid back over a
20-year period that will end in 2029. The Town pays $50,000 in principal plus interest
cach year.

John Deere Grader. A $355,000 lease purchase agreement was obtained through John
Deere Financial for a 2018 John Deere Grader for the Public Works Department. The
Lease start date was December 20, 2018, and will end on January 20, 2025.

(4) 2021 E450 Ambulances. Loans in the amount of $1,042,800 were obtained from
Machias Savings Bank to purchase 4 - 2021 Ford E-450 Braun Chief XL Ambulances on
November 3, 2020. The loans will be paid back over a 5-year term and will mature
November 15, 2025.

Jeremy Smith, Town Manager Capital Budget 2025
Council Meeting 8/842024



Public Works Pickup 2500HD Truck. A loan in the amount of $49,828 was obtained
from Machias Savings Bank to purchase a 2022 Chevrolet Silverado 2500 truck for
Public Works. The first payment was in 2022 and the loan will mature November 1,
2027.

2020 Johnson Sweeper. A loan in the amount of $277,071 was obtained from Machias
Savings Bank to purchase a 2020 Johnston Street Sweeper for Public Works. The first
payment was in 2023 and the loan will mature November 12, 2027.

TIF Debt

Water Bond. The Town obtained a loan through the Maine Municipal Bond Bank in
2012 to extend the public water system an additional 1.1 miles on the North Road. The
first payment was paid in 2013 and will end in 2032, This project was completed in
2013.

Sewer Bond. The Town obtained a $ 780,000 loan through the Maine Municipal Bond
Bank in 2015 to extend the sewer line 1.1 miles on the North Road. The first payment on
this loan was in 2015. The final payment will be made in 2034.

SUMMARY

The debt limitation for the Town of Houlton is 7 %% of the last full state valuation which
calculates to $28,672,500. Our current debt principal is $2,328,367.61. On the following
pages, each loan is listed in detail. Total General Obligation debt to be paid in 2025 is
$409,768.94.

Jeremy Smith, Town Manager Capital Budget 2025
Council Meeting 8/2@/2024
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HOULTON POLICE DEPARTMENT

97 Military Street Phone: 207-532-2287
Houiton, ME 04730 Fax: 207-532-1323

Chief Timothy B. DeLuca
Captain Jasmine M. Cyr

Capital Plan Police Department 2025 through 2029
Submitted August 2024

The Houlton Police Department Capital Improvements requests and suggestions have been
outlined below and detailed on an attached spreadsheet with estimated costs and timeline.
These items are improvements needed to maintain and improve police services.

cruisers:

To better élithinate excessive vehicle majintenance'costs inherent of high mileage cruiseérs, | 'am
requesting to lease/purchase one ctuiser annually for the next projected 5 years. This wauld begin an
effective replacement strategy. Uséd patrol units will be*handed down to replace the administration,
support fleet, other town departmerits such as the, Chief's vehicle, ACO,vehicle, Detective vehicles or
auctioned, New vehicles will be assigned directly to Patrol wheré most.rieeded for safety and vehicle
maintenance reduction. In 2023, a replacement vehicle was ot purchaséd and directly irfluencing the
repair budgeét.

Equipment reg],_acement:

Portable radios:

Individual officer portable radios are critical and showing signs of wear resulting in less refiability and
more repairs. These @re aging and a replacement schedule is recommended. In 202145 portableés were
replaced with grant funds; and | am requesting five (5) in 2025 to continue with the replacement strategy
of 15 portable. 5 additional portables will be requested for 2026. These are'critical to communications
and officer safety. The current portable radios were purchased in 2008,

Firearms, rifles:

'he officers depend on firearms as their first lihe of defenserto a'threat of deadly force. Age can lead to
““Malfunctions and newer weapons can provide updated technology. In 2023, HPD was able to replace
aging weapons. This replacement proposal for 2025 will include rifles, rifle slings, optics, and lighting
system for each firearm. Our current rifles are government surplus and are decades old.



HOULTON POLICE DEPARTMENT

97 Military Street Phone: 207-532-2287
Houlton, ME 04730 Fax: 207-532-1323

Chief Timothy B. DelLuca
Captain Jasmine M. Cyr

Building maintenance:

Building renovations, garage, and storage:

The public safety complex for Law Enforéement continues to be-a challenge for many reasons. We are
faced with storage challenges for‘required historical. documents, equipment, and vehicles such as
trailers, ATV, files, signage; signboard, speed board and cruisers. Renovations and additional working
space would provide neéded expansion for evidence storage, evidence processing, drug processing,
officer workspace to fnaximized efficiency and provide better care and maintenance of equipment.
Currently, HPD has no expansion possibilities and storage is maximized.

Federal Grant.opportunities for this specific purpose to aid municipality with such an‘extensive )
investment are available for application. Although a minimal match may be required, looKing into the |

possibility to utilize FIT district funds could provide the financial support. The request would be for the
entire public safety complex to include Police, Fire and EMS.

Thank you for your consideration.

Chief Tim DeLuca



107 MAIN STREET, HOULTON, MAINE 04730 207-539-1302 WWW.CARY LIB.ME.US

July 24, 2024

Hi Kim, last year the Town approved the $20,000.00 for the four window replacements at the Library
and we have secured the $40,000.00 from an anonymous donor to cover the rest of the project cost. We
have been notified by Buildings Etc. that they will be doing this project this year. Based on this project
being completed in 2024 the Library does not need the $5,000.00 amount listed on the 2025 and 2026
capital project plan. We will leave the amounts of $50,000.00 for the 2026, 2027 & 2028 years as listed.
We continue to have the roof evaluated and repaired by Powers Roofing and based on their inspections,
at this time, we feel comfortable in their assessment. Thank you.

Linda Faucher
Library Director



s

Proposal

No. 23-044
12 Mechanic Street, P.O. Box 949
Houlton, Maine 04730
{207) 532-9020 Fax (207) 532-7560

Proposal Submitted to Phone Date

Cary Library 7/8/2024
Job Name

107 Main Street Cary Library Window Replacement
Job Location

Houlton, ME 04730 Houlton, ME

Submitted By Date of Plans Fax

Jesse Chase N/A

e propose to furnish all labor, materials, disposal, equipment and incidentals necessary to perform the

following: Replace 4 sets of existing aluminum entrance windows (approx. 15°8"x5'8” each) at 4 locations

The work specifically is as follows:

Demo and dispose of existing metal siding and windows

Infill existing window opening with 2”x8" framing to accommodate the installation of 2 each 5'x5’ windows per
location.

Install 5/8”x4°x8” square edge OSB sheathing at window infill locations and air/weather barrier.

Install 2 each new Marvin Essential Casement Picture windows per location. Windows to be 60”x60”, Ebony
exterior, Stone White interior, Tempered Low E2 w/ Argon and stainless perimeter bar. Windows to be flashing
per manufacturer’s recommendations.

Install 1x4 trim at perimeter of new windows and vertically against brick.

Install LP 6” reveal Smartside Expert Prefinished Siding. Color TBD.

All siding and trim to be caulked as required.

Demo sheetrock at interior to stagger joints in new sheetrock as required.

Install new 5/8” Type X sheetrock as required to patch interior around new windows. All sheetrock to be finish
taped and receive 1 coat of primer and 2 coats of finish paint.

Install Corian window sills and trim to match locations where new windows were installed. All staining and
polyurethane for new trim is included.

Note: If standard sills in lieu of corian are desired, please deduct $1,000 from below price.

Includes:

Supervision, Clean-up/disposal of our materials
Temp Protection

Excludes

Building permit
Sales Tax




Be Propose hereby to furnish material and labor
Fifty Nine Thousand Nine Hundred Thirty One
Pament to be made as follows: Net 30 days - Monthly Progressive Invoicin

- complete in accordance with above specifications, for the sum of:
Dollars and No Cents....

seramenes rseverantaiiaansne iErens srreemsrerainaae- §39,931.00

Progressive Monthly Invoicin&_Net 30 Days

All material is guaranteed to be as specified All work to be completed in a substantial
workmanlike manner according to specifications submitted per standard practices. Any
alteration or deviation from above specifications involving extra costs will be executed upcn
Written orders and will become an extra charge over and above the estimate. All agreements
contingent upon strikes, accidents or delays arc beyond our control. Owner to carry fire,
tornado and other necessary insurance. Our workers are fully covered by Workmen's
Compensation insurance.

Signam%:“ // C‘Zi

Note: This proposal may be withdrawn by us ifnot
accepted within: 20 days.

Seceptance Propogal. The above prices, specifications and conditions are |
satisfactory and are hereby accepted. You are authorized to do the work as
| specified. Payment will be made as outlined above.

. S
Date of Acceptance i h %;/Q“f

r9
-

smee_ Lokl o0
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Houlton Parks and Recreation Department

128 Main Street, Houlton, ME 04730
Phone: (207) 532-1310 Fax: (207) 532-1311
rec.director@houlton-maine.com

Owen Gallop, Director
To: Jeremy Smith, Town Manager

From: Owen Gallop, Director

Date: July 29, 2024

Re: Capital Improvement Request 2025-2029
Below are the requests for the Gentle Memorial Building & Parks for the coming year and beyond. I look
forward to discussing these requests for our department.

Capital Improvement Requests
2025

Front Entrance Steps Cost Estimate: $18,500
Problem: Entrances Steps are deteriorating

Plan: Demo & Pour new concrete steps & new handrails

Risk: Tripping hazards for public as they enter the building

Pleasant Street Tennis Court Fencing Cost Estimate: $10,500
Problem: The existing fence is quite old and in need of repair.
Plan: To replace the existing fence.

Paving of Ramp Entrance Cost Estimate: $10,000

Problem: Each winter/spring the ramp pavement has buckled and the pavement heaves making it impossible for
wheelchairs to enter.

Risk: Tripping hazard and not passable for wheelchairs

Plan: Have Public Works dig out and put a better drainage system in and have the top replaced with new
pavement

Ball Field Bleacher Replacements Cost Estimate: $10,000

Problem: Bleacher are too high for bleachers code standards.

Plan: Replace two sets of bleachers

Risk: The bleachers we currently have do not follow the code — need to have safety railing - insurance issue for
participant’s safety.

2026
Renovation to GMB existing Restrooms Cost Estimate: $90,000

Problem: These 70+ year old restrooms are dated & need a good facelift.
Plan: Make upgrades with new partitions/fixtures/flooring/paint
With renovation, will give more privacy to users.

GMB Exit Door Replacement: Cost Estimate: $28,000

Problem: The set of three doors off the Gym/Game Room exit at the GMB are starting to rot out
"lan: To replace all three doors with new steel doors

Risk: Deterioration of bottom of doors



Houlton Parks and Recreation Department

128 Matn Street, Houlton, ME 04730
Phone: (207) 532-1310 Fax: (207) 532-1311
rec.director@houlton-maine.com

Owen Gallop, Director

2027
Inside Painting of GMB Cost Estimate: $10.000

Problem: It has been years since the Gentle Memorial Building has been completely painted inside. Areas that
need to be painted are the entrance and lobby area and game room area.

Plan: Paint this area to spruce up the building.

GMB Stage Floor Replacement & Ceiling System Updated Cost Estimate: $15,000
Problem: The current Stage Floor is in bad shape. Splinters form old wood surfaces.

Plan: To replace the floor with a durable floor surface.

The Ceiling is a suspended ceiling and is old and needs to be updated.

2028

Pave the Parking Lot at GMB Cost Estimate: $25,000

Problem: The parking lot at the Gentle Memorial building is in need of repairs. Over the winter, the frost has
damaged parts of it, especially up by the front door where people walk. This is a safety hazard for those using
the facility.

Plan: Have the entire parking lot redone and new parking spaces painted.

2029

Cooling System in GMB Cost Estimate: $600,000-$900,000
Need: The Gentle Memorial Building was constructed in 1952, making more than 70 years old. The upstairs
gym, lounge, and stage are incredibly hot in the warmer months due to having no air unit or any sort of
circulation. Because of this, we don’t offer any indoor programing during these months. It is just too hot.

Plan: Install a cooling system upstairs. This will allow for year-round programming and greater opportunities
for community engagement and building usage.

Ford Transit 15 Passenger Van XL Cost Estimate: $60,000

Need: With the growing outdoor recreation programing, a van would greatly aid in transporting participants to
needed locations as well as give opportunities for new programs which involve travel.

Plan: To purchase a used or new passenger van for program use.,
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JOHN A. MILLAR Ci1vic CENTER
94 RANDALL AVENUE
HOULTON, MAINE 04730
TEL. (207) 532-1313 | CELL (207) 694-0439
SERENNA FITZPATRICK — CIVIC CENTER SUPERVISOR

To: Jeremy Smith, Houlton Town Manager

From: Serenna Fitzpatrick, Civic Center Supervisor
Date: August 1, 2024
Re: Capital Request Narrative 2025-2029

2025

Capital Plan Narrative 2025-2029

Exterior doors/casings and locking mechanisms — $35,000
It is periling that all exterior doors are repaired or replaced to reduce risk of further damage from water

and easy access to disease spreading rodents. The exterior doors and casings are in dire need of
replacement at the front of building (west side) lobby areas. The casings are rotted at the bottom and
doors are sagging at the top. Some of the locking mechanisms are not functioning properly due to
damage and neglect of the repairs on the building. With enough force, some of these doors can be easily
opened. All east facing exterior doors and casings require replacement of weather stripping to prevent
further damage.

Locker room repairs -- $24.230
All' locker rooms have damage to ceilings and exterior walls due to significant water leaks. One locker

room presents an approximate 3x3’ area of damage to the ceiling, exposing insulation and mold. The
showers in each of the locker room bathrooms have extensive damage to the tile, requiring all to be
replaced to prevent further damage and personal injury. Incased shower stalls may be utilized for a
more cost-effective alternative to tile repair.

Install Showers in the Officials and the Female athlete’s locker rooms -- $64.000

The official’s locker room and the female locker room are both in need of shower installation, as they
currently do not have showers available for use. This can be done by the removal of the toilet stalls and
replacing them with shower stalls. Each locker room has an abundance of toilet stalls available, thus
giving gray water access to the drain system for plumbing. The hot water would need to be plumbed
for clean water access. Each locker room requires 2 showers to accommodate multiple officials and
female athletes.

Miscellaneous areas of CMU block repointing -- $6750

There are multiple areas throughout the building that require repointing the concrete masonry units.
There is clear damage, presenting as cracks in the mortar between CMUs. This could lead to further
degrading, compromising the integrity of the walls on the interior of the building.




JOHN A. MILLAR Ci1vic CENTER
94 RANDALL AVENUE
HOULTON, MAINE 04730
TEL. (207) 532-1313 | CELL (207) 694-0439
SERENNA FITZPATRICK — CIVIC CENTER SUPERVISOR

Heat pump installation in Community Room and pro-shop/office -- $26,000 each

Both the community room and the pro-shop/office are in need of air conditioning/heating units. The
Community Room has the potential to be an income producing space, however, without being able to
market the space as a rental with air conditioning has proven to be difficult. Monthly, during the
summer months, residents from a group home utilize our community room. The last time they rented
the space for the day, they had to end their training early due to the excessive heat combined with the
medical conditions of some of the residents. This may have resulted in a dangerous medical event for
one of these people. In addition, the pro-shop/office requires a unit to offer cool air during the summer
months and heat during winter months. The Civic Center maintains an elevated amount of humidity
during the summer months due to the concrete in the building. It also remains cold in winter months,
especially when the gates are open for events. The heat and humidity in the summer and the cold in the
winter result in an extremely uncomfortable environment to conduct business for the staff members.

Olympia Ice Resurfacer annual/1000hr maintenance -- $4800 (annually until replaced)
The maintenance team from CTM Olympia Services in Minnesota were at the Civic Center at the end of

June for repair and service of the 2003 Olympia Ice Resurfacer. Upon inspection of the equipment, the
team uncovered some repairs that were likely a result of neglected maintenance. The cost of the
additional work beyond the service was nearly $3000. It was strongly suggested that, in order to
maintain the machine until it can be replaced, that we schedule an annual/1000hr maintenance.

Ice System Upgrades and Repair - $20,000 annually (2025, 2026, 2027, replacement request 2028)
The maintenance on the ice system continues to be required until the system can be fully replaced. OQver
last winter there were issues with one of the compressors burning an increased amount of oil. The fan
shaft bearings on the condenser tower require replacement. There has also been difficulty maintaining
tension on the belts. We are currently awaiting service and repair for the upcoming season. Continuing
to add to funds annually will give us the resources to react quickly to immediate needs as well as be
proactive with system updates.

Marketing and Events - $12,000 every other year (2025,2027,2029)

Having an opportunity to host events will not only be a way to increase revenue, but a place to bring the
community together. This funding would allow us to market and reach beyond our own community.
There are many ways the space can be utilized and bring in revenue including, but not limited to,
weddings, concerts, athletic camps, competitions, gymnastic events, teen nights, and a place to beat the
heat in the summer and chill in the winter. The possibilities are endless.

Repaving Parking Lot - $70,000

The parking lot at the Civic Center has been getting increasingly worse every year. The state of the
pavement is putting the community at risk for falls and injuries. The existing pavement will continue to
fail and crumble throughout each winter season, once snow removal begins. Having this lot repaired is
something that should not be overlooked for much longer.




JOHN A. MILLAR Crvic CENTER
94 RANDALL AVENUE
HOULTON, MAINE 04730
TEL. (207) 532-1313 | CELL (207) 694-0439
SERENNA FITZPATRICK - CIVIC CENTER SUPERVISOR

2026
Sprinkler System Renovation - $32.000

These funds would allow us to replace sections of the sprinkler main that have not been replaced in recent years.
Many sections have been replaced due to leaks. We have recently found an air leak requiring immediate
attention for a patch to be installed over the main pipe in the loft above the locker rooms. With time, this system
will increasingly fail and will not provide proper assistance in the event of a fire, presenting a safety hazard.

Replace Fire Alarm Panel - $30,000

Our fire alarm panel is dated and becoming more obsolete every day. We continue to have issues with the
existing panel and the system associated with the equipment. We have received several cails reporting incidents
that are not occurring. The alerts are not showing on the company end and the panel remains to state normal.
Again, this is a safety concern, With the grandeur of the facility and the capacity to which it holds, it remains
critical to the safe operation of the Civic Center.

Main Entrance Canopy - $100,000

Given the current deterioration of the main lobby entrance, covering the length of the walkway to the fire lane is
a wise investment. This will provide protection for the newly replaced doors (requested for replacement 2025)
from the elements, further extending the life of the doors drastically. This would provide for a safe entrance into
the building in the winter months, decreasing the risk of injury on slippery surfaces. This will also provide easy
accessibility to members of our community that require assistance for transfers in and out of a vehicle or for the
ise of mobility devices, such as canes, walkers and wheelchairs.

2027
Ice Resurfacer - $135,000

Replacing the facility’s ice resurfacer within the next 2 years will ensure that we have a reliable, efficient
machine that requires no downtime and allows us to create high-quality ice. Our current machine is getting
older and has recently required repairs costing over $7000. The machine will be required to be serviced yearly
to maintain until it can be replaced. The technicians that came at the end of June stated the hydraulic hoses will
all need to be replaced next off ice season.

Replace West Facing Windows $23,200

Replacement of the windows on the East side of the building is becoming more evident. There is some
deterioration around the casings, leaving the windows vulnerable. Deteriorating windows present a safety
hazard, especially on the second floor of a building. By installing new windows, they will not only be safe but,
will be more efficient when heating and cooling the community room, kitchen and pro shop/office spaces.

2028
Ice Chiller System $900,000

With the aging and the continued repairs required for the Ice Chiller System, it is only confirming the need to be
'eplaced sooner than later. Over the last ice season, the #1 tank was burning an increased amount of oil. The fan
shaft bearings on the condenser tower are failing and the belts are not maintaining the proper amount of tension
for adequate functioning. We are currently awaiting repairs from Miller Refrigeration in order to be prepared
for the upcoming season.




JOHN A. MILLAR CIviC CENTER
94 RANDALL AVENUE
HOULTON, MAINE 04730
TEL. (207) 532-1313 | CELL (207) 694-0439
SERENNA FITZPATRICK — CIVIC CENTER SUPERVISOR {

2029
Otis Elevator Replacement $110,000

During the last inspection of the elevator the technician made me aware of the system becoming more and more
obsolete. Thus, requiring replacement within the upcoming years. He stated to me that the parts are becoming
harder to find for repairs to be made adequately. He explained, replacing the entire system would be more cost
effective than attempting to find and replace parts, and incur labor and travel costs for emergent services. | feel
as though it is something to be mindful of over the next 3-4 years given the elevator does not get utilized on
year-round basis.

Thank you for your time, consideration and interest in the John Millar Civic Center.
Kindly,

Serenna Fitzpatrick, Civic Center Supervisor
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Capital Plan Requests 2025

Ambulance Cardiac Monitors

Replace (3) Cardiac Monitors the monitors are nine (9) years old. We should
replace them 10 - 12-year range. $122,844

Headsets Fire Department Operators

The Fire Ground can be very noisy and operating the fire apparatus adds to the
noise and confusion. A missed radic communication can make a huge difference
in the safety and success of an operation. The headsets will allow operators to
controi outside sound while maintaining radio communication clarity. $7,200

Replace 409 Brush Truck

Replace 35- year- old % Dodge truck that was converted to a brush truck. Truck
overweight, mechanics body rusted through, springs worn out, unable to respond
with water in tank. Very limited capacity. To spec brush truck $275,000.
Recommend purchase new 3/4 ton 4- wheel drive pickup truck. $80,000

Snow Blower

The Public Works plows the dooryard during the winter, The overhead doors and
entrance doors to the building needs to be shoveled out so the plow truck can
clear the area. $2,500

Scott Sight Pro System (4)

Purchase four (4) Scott Thermal Mask mounted cameras with integrated mask
communications. Four units were purchased with Leary Grant in 2024. $18,000
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